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MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT: USANATO Brigade Soldier Readiness (SRP) and Pre-deployment (PDP) Standards SOP 

References: 

AR600-8-101 (Personnel Processing)

AR220-1 (Unit Status Reporting)

AR614-30 (Overseas Service)

AR690-11 (Mobilization Planning and Mngmt., Civilian)

DOD.D 1404.10 Emergency Essential DoD US Citizen Civilian Employee Overseas

USCINCEUR OPORD 01-01 (Pre-deployment Planning, Training and Equipment Requirements)

1. Purpose. 

    a.  To establish USANATO requirements for a Soldier Readiness Program (SRP), Pre-deployment Processing Program (PDP) and to establish standards that all USANATO personnel must achieve prior to deployment on a contingency operation. 
b. To supplement guidance found in AR600-8-101, Personnel Processing (In- and Out- and Mobilization Processing) and AR614-30 (Overseas Service). 

2.  Definitions.

a. Soldier Readiness Program (SRP). Specific deployment processing requirements that will be maintained at all times. Incorporates planned checks on the soldier readiness status of each soldier during in-processing, annually as a unit or individually, during out processing and within 30 days of deployment.

b. Pre-deployment Processing (PDP). Processing requirements necessary to prepare for deployment into a contingency area. These requirements cannot be determined until the deployment area and mission are identified.

c. QTB Non-Deployable Slide. A quarterly snapshot of the personnel readiness posture of  USANATO. The slide is based on guidance found in AR600-8-101.The Non-Deployable Report slide can be found in enclosure 5.

d. Department of the Army Non-Deployable Report. Submitted quarterly IAW DA ODCSPER Memo dtd 31 July 98, to DCSOPS. DCSOPS consolidates and forwards the report to DA.

e. Deployment standards. Those training, equipment and other mission related requirements that must be met prior to deploying a soldier into a contingency operation area. The standards are tailorable dependent upon the length of the deployment and mission, enemy, terrain, time and troops available (METT-T).
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3.  General.

     a.  The goals of the Soldier and Civilian In-Processing, Readiness and Deployment Processing are as follows:

           (1)  To ensure all administrative actions required to relocate soldiers and civilians are accomplished annually.

           (2)  To ensure soldiers and Emergency Essential Civilians (EEC) maintain a readiness posture for deployment.

           (3)  To distinguish between readiness requirements that are required to be maintained for emergency essential civilians and soldiers and the requirements that occur upon receipt of deployment WARNORD. NOTE:  IAW DOD.D 1404.10, any civilian that deploys in support of a contingency is automatically considered emergency essential.

4.  Requirements:  The SRP Program. The Soldier and Civilian Readiness and Deployment Program is used to determine a soldier’s readiness for worldwide deployment. The Army requires specific SRP checks when a military member in-processes at an installation and updates prior to an individual soldier, civilian employee or unit movement.  This SOP establishes required checks for In-processing/Readiness and Deployment. 

a.  Soldier Readiness Program requirements (SRP). Each functional area on the SRP/ PDP Checklist, will be certified annually.  Some of the soldier readiness checks for the annual SRP check can be accomplished without soldier participation by checking automated systems and by reviewing records, files and reports. Commanders have the option to conduct an administrative review to satisfy the requirement for annual SRP check of readiness criteria for these items.  

b. Pre-Deployment Program (PDP) Administrative and Training Requirements. These functional areas must be completed prior to deployment. 

     (1)  PDP administrative  requirements (AR600-8-101) are:

(a)   Passport (if required for deployment area)

(b)   Immunizations for area

(c)   Briefing on applicable laws of deployment area

(d)   Family brief on mission area

           (2)    PDP training requirements (AR600-8-101/ USCINCEUR OPORD 01-01). All personnel deploying into a USEUCOM AOR must receive required training (classroom instruction or required reading) .
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    (a)    Level I Anti-terrorist Training:

i. Introduction to Terrorism

ii. Terrorist Operations

iii. Detecting Terrorist Surveillance

iv. Individual Protective Measures

v. Hostage/ Kidnap Situation Training

vi. Current country specific Force Protection Conditions

vii. Instruction on recognizing and reporting improvised explosive devices(IED)

viii. Country specific anti-terrorism awareness brief

    (b)   Individual Readiness Training (IRT):

i. Medical threat briefing and medical self-aid/ buddy care, as applicable.

ii. Rules of Engagement, as applicable

iii. Use of Deadly Force, as applicable

iv. Mine awareness training as applicable

v. Cultural aspects of host country(ies)

vi. Command’s standard OPSEC measures

vii. NOTE: “As applicable” defined; Missions that require soldiers to travel, by any conveyance,    outside the boundaries of the base camp.

     (c)      Qualified on assigned weapon.

     (d)      Individual NBC defense survival skills (CTT).

 c.  Deployment Certificate Memorandum. Each Battalion S3 Shop will submit a deployment certification request to the USANATO, G3 for signature by the Brigade Chief of Staff. This memorandum will list the name, rank, and social security number of individuals deploying and state that they have met the requirements of SRP/PDP. The memorandum must also state the duty location and assignment status, (assigned, attached etc…). 

See encl. 7 for an example.

 d. Temporary Visitors (USCINCEUR OPORD 01-01). Deployment/ TDY travelers, NOT traveling to support training mission exercises or contingencies. These normally include TDY visitors traveling for short duration to attend scheduled conferences, meetings, and other routine functions. AT/FP training requirements for these personnel are contained in paragraphs (2)(a) and (2)(b) above.

  e.   In-processing military personnel and EEC will report for in-processing within 24 hours of or on the next duty day following arrival (sign-in) at the installation/community level replacement activity.   Soldier readiness is verified during in-processing and annually thereafter, and within 30 days prior to any actual deployment.  Civilian personnel eligibility is also verified 30 days prior to deployment.

   f.   A Non-Deployable Slide is submitted during the Quarterly Training Brief (QTB) by AFNORTH,  AFSOUTH, and SHAPE HQ. DCSOPS, USANATO will consolidate all Non-Deployable Reports for submission to HQ DA.

   g.  DA Non-Deployable Report. Submitted quarterly by USANATO, DCSOPS to HQDA. 

5.    The SRP/ PDP Checklist. This Checklist is provided for in-processing, SRP and PDP checks.  It will be used to certify completion of readiness and validate deployment requirements.
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a.  The unit commander should ensure all items are completed, reviewed, certified, and updated prior to actual deployment.

  b.   Copies of the SRP/ PDP checklist will be hand-carried as part of the deployment packet. 


c.   The unit of assignment is responsible for completing any portion of the checklist that the individual/unit members were unable to complete prior to his/her arrival.   

         d.  Items that also apply to civilian personnel are annotated with a “C”.

  e. Readiness requirements listed on each page are required for the annual SRP check.  PDP requirements are  required only in the event of actual deployment or as directed for exercise purposes.

f.  Pre-deployment requirements are annotated with a “P”.

g. Readiness and deployment requirements are categorized into ten functional areas:  personnel, finance,  medical, dental, legal affairs, training, security, logistics, installation and optional stations.

g. At the end of the form there is a signature block for the overall validation official.  The validation official certifies that all the in-processing or readiness requirements have been completed.  If the soldier or civilian is going to deploy overseas for thirty days or more, then the validating authority must sign the document confirming that the soldier or civilian is deployable.  IAW AR600-8-101the brigade commander designates battalion commander as the validating authority.  The brigade commander may approve a waiver request to change the soldier or civilian’s deployment status from a “no go” to a “go”.            

6.    Uniforms, Protective Equipment, Weapons, and Ammunition. 

         a. The uniform requirements for soldiers and civilians are as follows:

    (1)   Personnel arriving in AOR via commercial means will wear civilian clothes.

    (2)   Prescribed uniform for the USEUCOM AOR is the Battle Dress Uniform (BDU).

    (3)   Packing List: See enclosure 3.

   (4)  Deploying personnel must bring sufficient uniform items to accomplish their mission: Hot/ cold weather gear, boots, Gortex top/ bottom, etc.

    b. Protective Equipment (USCINCEUR OPORD 01-01): Enclosure 4

    c.  Weapons and ammunition. As a role USANATO personnel will deploy with a weapon and ammunition. The type and quantity is METT-T driven. Each commander must address the risk and availability of a National Support Element in the deployment area.  Commanders must also determine deployment area requirements.
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7.  The proponent for this document is USANATO DCSOPS at DSN 423-4173/3368.

8 Encls: 





   PAUL D . BROWN

1. SRP/ PDP Checklist Instruction                               LTC, GS

2.    SRP/ PDP Checklist



   Deputy Chief of Staff for Operations

3.    Packing List

4.    Protective Equipment

5.    Non-Deployable Slide

6.    Non-Deployable Report

7.    Example Deployment Cert. Memo.

8.    Southwest Asia Deployment Requirements
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