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                               Appendix B – Enlisted/Officer Management
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                                                Updated as of:  8 September 2003

	PERSONNEL MANAGEMENT AND ADMINISTRATION

Enlisted Management, AR 135-205

Deputy Chief of Staff for Personnel

	
	
	
	

	ITEM
	YES
	NO
	REMARKS

	1.  Does the organization have a proactive Enlisted Management Program that indicates leader involvement at all levels and supports mission accomplishment by ensuring that all enlisted personnel management issues are an integral part of mission planning and execution?
	 
	
	

	     a.  Is the command reviewing the Unit Manning Report (UMR) and Personnel Information Roster (PIR) to ensure all currently authorized TDA positions are reflected and match UMR positions and personnel positioned properly?
	 
	
	 

	     b.  Are language, security clearance, and SQI/ASI requirements (that are reflected on UMR/PIR) supported by current ACE Directive 52?
	 
	
	

	     c.  Are soldiers properly slotted based on grade/MOS rules outlined in AR 614-200?
	 
	
	 

	     d.  Are the special instructions containing assignment information for the command current and accurate for each location supported (each command has prescribed special instructions for EDAS)?
	 
	 
	 N/A

	 **e.  Are personnel action’s (i.e. FSTEs, IPCOTs, Early Releases, and Curtailments being tracked and meeting standards of service by leaving the  S-1/PSD within the established Standards of Service time line?)  
	 
	 
	

	  **f.  Are copies of approved personnel actions results being forwarded to Record Section for posting in 201 file (MPRJ)? 
	 
	
	

	  **g.  Are DEROS Managers adjusting and updating e-MILPO and EDAS system upon approval of FSTEs, IPCOTs, Early Releases, and Curtailments? 
	 
	 
	 

	     h.  Are follow-up actions being done on e-MILPO transactions to ensure processing at local and PERSCOM level? 
	 
	
	 

	     i.  Is S-1/PSD coordinating with retirement section and SMD in reference to approved retirement actions for requisition purpose? 
	 
	 
	 

	     j.  Are all Selective Reenlistment Bonus/Enlisted Bonus soldiers working in their Military Occupational Specialty or Primary Military Occupational Specialty or Career Progression Military Occupational Specialty?
	 
	
	

	     k. Are non-bonus soldiers assigned and utilized in a position according to PMOS, CPMOS and SMOS (AR 614-200, Chap 3)?
	 
	
	

	     l.  If a soldier is not properly utilized, is appropriate action taken (AR 614-200, Chap 3, para 3-3)?
	 
	
	

	     m.  Are soldiers who have an ASI assigned and utilized to fill ASI requirements (AR614-200, Chap 3,)? 
	 
	
	

	     n.  Are soldiers assigned to a First Sergeant position awarded SQI M (AR 614-200, Chap 8)?
	 
	
	

	     o. Does the section have an updated SOP available?
	 
	
	

	2.  References:
	 
	
	

	     a.  AR 135-205, Enlisted Personnel Management, 1 Sep 94.
	 
	
	

	     b.  AR 600-8-2, Suspension of Favorable Personnel Actions, 30 Oct 87.
	 
	
	

	     c.  AR 611-21, Enlisted Career Management Fields and Military Occupational Specialty, 31 Mar 99.
	 
	
	

	     d.  AR 614-30, Overseas Service, 30 Aug 2001.
	 
	
	

	     e.  AR 614-200, Enlisted Assignment & Utilization Management,

31 Oct 97.
	 
	
	

	     f.  AR 635-200, Enlisted Personnel, 5 Jul 84.
	 
	
	

	     g.  DA Pam 351-4, Army Formal Schools Catalog, 30 Oct 95.
	 
	
	

	     h.  U.S. Army, NATO, Policy on FSTE and Curtailments, 614-00-01, 26 Jul 00 and Change 1, dated 20 Oct 00.
	
	
	


** = Indicates Critical Areas, if unit has a NO GO in any of these areas the unit will receive an overall NO GO for the Enlisted Management portion of the CIP. 

	PERSONNEL MANAGEMENT AND ADMINISTRATION

Officer Management, AR 135-100

Deputy Chief of Staff for Personnel

	
	
	
	

	ITEM
	YES
	NO
	REMARKS

	1.  Does the organization have a proactive Officer Management Program that indicates leader involvement at all levels and supports mission accomplishment by ensuring that all officer personnel management issues are an integral part of mission planning and execution?
	 
	
	

	     a.  Review Personnel Information Roster (PIR) to ensure all currently authorized TDA positions are accurately reflected.
	 
	
	 

	     b.  Are e-MILPO Report AAA-095 Flag Reports being checked for officer action requests?
	 
	
	

	     c.  Are all language,  security clearance requirements, and required education/schooling requirements reflected on the DA Form 872 or appropriate documentation and do requirements match Doc’s (TDA)?
	 
	
	

	     d.  Are officers in Joint Duty Assignment List (JDAL) positions slotted against positions they were requisitioned for?
	 
	
	 

	     e.  Are only Joint Specialist Officer (JSO, ASI 3L) slotted in joint critical positions?  If not, why not (waivers, etc.)?
	 
	
	 

	     f.  How effective is the JPME management counseling and accountability?
	 
	
	

	 **g.  Are personnel action’s (i.e. FSTEs, IPCOTs, Early Releases, and Curtailments being tracked and meeting standards of service by leaving the SMD within 2 working days?)
	 
	 
	

	  **h.  Are copies of approved personnel actions results being forwarded to Record Section for posting in 201 file (MPRJ)?
	 
	
	

	  **i.  Are DEROS Managers adjusting and updating eMILPO and TOPMIS system upon approval of FSTEs, IPCOTs, Early Releases and Curtailments? 
	 
	
	 

	     j.  Are follow-up actions being done on e-MILPO transactions to ensure processing at local and PERSCOM level?
	 
	
	 

	     k.  Is the S1/PSD coordinating with Officer Management and the retirement section in reference to approved retirement actions for requisition purpose?
	 
	
	

	     l.  Does the Battalion an updated SOP?
	 
	
	

	2.  References:
	 
	
	

	     a.  AR 135-100, Appointment of Commissioned/Warrant Officers, 1 Sep 94.
	 
	
	

	     b.  AR 350-100, Officer Active Duty Service Obligation, 4 May 01.
	 
	
	

	     c.  AR 614-30, Overseas Service, 30 Aug 2001.
	 
	
	

	     d.  AR 614-100, Officer Assignment Policies, Details & Transfers, 20 Sep 2000.
	 
	
	

	     e.  AR 600-8-29, Officer Promotions, 30 Nov 94.
	 
	
	

	     f.  DA Pam 600-3, Commissioned Officer Development and Utilization, 1 Oct 98.
	 
	
	

	     g.  DA Pam 600-11, Warrant Officer Professional Development, 30 Dec 96.
	 
	
	

	     h.  AR 600-8-2, Suspension of Favorable Personnel Actions, 30 Oct 87.
	 
	
	

	     i.  AR 614-185, Requisitions and Assignment Instructions for Officers, 15 Mar 83. 
	 
	
	

	
	
	
	


** = Indicates Critical Areas, if unit has a NO GO in any of these areas the unit will receive an overall NO GO for the Officer Management portion of the CIP. 
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