Unit Visited:   

                                                                 HQ USANATO 1-201

Date of Visit:    

                                                                 Appendix B – FLAGS
Inspector:     

                                              Updated as of:  8 September 2003

	PERSONNEL MANAGEMENT AND ADMINISTRATION

Suspension of Favorable Personnel Actions (Flags), AR 600-8-2

Deputy Chief of Staff for Personnel

	
	
	
	

	ITEM
	YES
	NO
	REMARKS

	1.  Identification and initiation of DA Form 268. 
	
	
	 

	a.  Are there current, effective procedures in place to identify and track all Flagged personnel?
	 
	 
	 

	b.  Review a random sample of flag records of soldiers who currently have a DA Form 268 on file and identify the following:

     1.  Timeliness and submission (initial and final)

     2.  Accuracy of preparation of the DA Form 268
	 
	
	 

	**2.  Are unit commanders promptly notifying the S1/Administration Center when a soldier should be flagged or flag should be lifted?
	 
	 
	

	3.  Is the FLAG transaction being promptly submitted?
	 
	 
	

	**4.  If flagged soldiers are on a HQDA selection list is the S1/Administration Center sending a copy of the flag to the promotion section at the PSD?  
	 
	 
	 

	5.  Are only authorized officials authenticating the DA Form 268?
	 
	
	

	6.  Is the Suspension of Favorable Personnel Action Roster (AAA-095) being posted with changes?
	 
	
	 

	7.  Is the S1/Administation Center sending the AAA-095 to the unit commanders for review, verification, and correction?
	 
	
	 

	8.  Review procedures for distribution of the DA Form 268.
	 
	 
	

	9.  Review procedures used for maintaining the restricted access file for the DA Form 268.
	 
	 
	


** = Indicates Critical Areas, if unit has a NO GO in any of these areas the unit will receive an overall NO GO for the FLAGS portion of the CIP. 
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