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	PERSONNEL MANAGEMENT AND ADMINISTRATION

Family Readiness Group, AR 25-30
Deputy Chief of Staff for Personnel

	
	
	
	

	ITEM
	YES
	NO
	REMARKS

	1. Is a current copy of DA Pam 608-47, A Guide to Establishing a Family Support Group, current edition and changes on hand?
	
	
	

	2.  Is there a current local commander’s policy and SOP on hand regarding the unit’s FRG program?
	
	
	

	3. Is there a current outline of all Army and Civilian Community Agencies and Services available to Soldiers and Family Members?
	
	
	

	**4. Is there a list available of agency points of contact and phone numbers with summary of services provided?
	
	
	

	**5.  Is there a current roster (i.e. Phone Tree or Chain of Concern) available to include family phone numbers and addresses, unit roster, FRG membership roster and FRG Volunteer roster available on hand?
	
	
	

	6.  Are there regularly scheduled meetings between FRG Representatives, unit leaders and family members?
	
	
	

	7.  Does the FRG provide the following for new family members:

a.  Unit Welcoming or Newcomer Orientations?

b.  Soldier/Family Sponsorship

 c.  Work Shops (i.e. military benefits, prenatal care and stress classes, AFTB Work shops)
	
	
	

	8.  Does the FRG inform the commander of all planned activities?
	
	
	

	9.  Does the commander have easy access to FRG Representatives to provide guidance?
	
	
	

	10.  Does the commander offer unit resources and facilities? 
	
	
	

	11.  Does the commander ensure recognition/appreciation for FRG leaders and volunteers?
	
	
	

	12. Does the Unit Chaplain and Chaplain’s Assistant assist the commander in providing a solid foundation for training, sustainment and facilities to the FRG and their key leaders?
	
	
	

	13.  Does the Unit Ministry Team act as a resource to the FRG in areas of the following:

a.  Stress Management

b.  Parenting Classes

c.  Grief and Transition Support
	
	
	

	14.  Is the FRG’s Unit Information System composed of the following as a minimum:

a.  CSM

b.  1SG

c.  XO’s

d.  CO CDR

e.  Adjutant

f.  NCOs

g.  Chaplains
	
	
	

	15.  Is the information exchange effective between the FRG Representatives, the Military Unit Representatives and the family members?
	
	
	

	16.  Does the FRG have easy access to meeting places within the unit?
	
	
	

	17.  Does the unit offer logistical support (i.e. telephones, reproduction capabilities, mailing privileges) to the FRG?
	
	
	

	19.  Does the FRG make contact with incoming personnel well in advance prior to their arrival?
	
	
	

	20.  Does the FRG provide a FRG Newsletter in accordance with AR 25-30, The Army Integrated Publishing and Printing Program?
	
	
	

	21.  Is there a current MOI or SOP on hand regarding the newsletter?
	
	
	

	PERSONNEL MANAGEMENT AND ADMINISTRATION

Family Readiness Group

Deputy Chief of Staff for Personnel (Continued)

	
	
	
	

	ITEM
	YES
	NO
	REMARKS

	22.  Are the FRG generated funds in accordance with DA Pam 608-47?
	
	
	

	23.  Does the FRG receive appropriate funds from the authorized sources per DAM Pam 608-47?
	
	
	

	24.  Are the FRG volunteers well trained?
	
	
	

	25.  Does the Unit FRG have training modules on hand?
	
	
	

	26.  Does the FRG keep a record of all volunteer performance and contributions in accordance with DA Pam 608-47?
	
	
	

	27.  Is the FRG Leader confirmed in writing per AR 25-30?
	
	
	

	28  Is there a current Job Description for the FRG Leader?
	
	
	

	29.  Has a Military Liaison been appointed, in writing,  to assist the FRG Leader? 
	
	
	


** = Indicates Critical Areas, if unit has a NO GO in any of these areas the unit will receive an overall NO GO for the Family Readiness Group portion of the CIP. 

