Unit Visited:     

                                                         HQ USANATO 1-201

Date of Visit:    

                                   Appendix B – Evaluation Checklists

Inspector:     

                                       Updated as of:  8 September 2003


	PERSONNEL MANAGEMENT AND ADMINISTRATION

Officer Evaluation Reporting System, AR 623-105

Deputy Chief of Staff for Personnel

	
	
	
	

	ITEM
	YES
	NO
	REMARKS

	1.  Are official rating schemes properly prepared, to include effective dates, published, and distributed to each rated officer and each member of the rating chain? 
	
	
	

	2.  Is the rating scheme published quarterly?
	
	
	

	**3.  Is there a up to date, functional suspense system to ensure that officer evaluation reports are turned-in to the servicing PSD within the established suspense date, 30 days of end date?
	
	
	

	**4.  Does the S1 section have a up to date, functional system of monitoring annual reports to ensure they are completed in a timely manner?
	
	
	

	5.  Does the Officer have a completed OER prior to final outprocessing and departure?
	
	
	

	6.  Is there a up to date, functional system that monitors all types of OERs from initiation to completion.  i.e. suspense to units for completion of OER?  A system that tracks it from initiation from the Bn/Bde to the unit back to the Bn/Bde to the PSD?
	
	
	

	7.  Does unit have a copy of AR 623-105 with posted changes?
	
	
	


** = Indicates Critical Areas, if unit has a NO GO in any of these areas the unit will receive an overall NO GO for the OER portion of the CIP. 

	PERSONNEL MANAGEMENT AND ADMINISTRATION

Noncommissioned Officer Evaluation Reporting System, AR 623-205

Deputy Chief of Staff for Personnel

	
	
	
	

	ITEM
	YES
	NO
	REMARKS

	1.  Are official rating schemes properly prepared, to include effective dates, published, and distributed to each rated officer and each member of the rating chain? 
	
	
	

	2.  Is the rating scheme published quarterly?
	
	
	

	**3.  Is there an up to date, functional suspense system to ensure that officer evaluation reports are turned-in to the servicing PSD within the established suspense date (30 days of end date?
	
	
	

	**4.  Does the S1 section have an up to date, functional system of monitoring annual reports to ensure they are completed in a timely manner?
	
	
	

	5.  Does the NCO have a completed NCOER prior to final outprocessing and departure?
	
	
	

	6.  Is there an up to date, functional system that monitors all types of NCOERs from initiation to completion (i.e. suspense to units for completion of NCOER?  A system that tracks it from initiation from the Bn/Bde to the unit back to the Bn/Bde to the PSD?
	
	
	

	7.  Does unit have a copy of AR 623-205 with posted changes?
	
	
	


** = Indicates Critical Areas, if unit has a NO GO in any of these areas the unit will receive an overall NO GO for the NCOER portion of the CIP. 
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