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	PERSONNEL MANAGEMENT AND ADMINISTRATION

Promotions, AR 600-8-19 (Enlisted), AR 600-8-29 (Officers)

Deputy Chief of Staff for Personnel

	
	
	
	

	ITEM
	YES
	NO
	REMARKS

	1.  Decentralized.
	
	
	

	     a.  Does the unit screen and annotate AAA-117 for additions/deletions/grade discrepancies and blank data? Does the unit coordinate with the PSD to obtain blank data?  
	
	
	

	     b.  Does the unit commander (PV2 and PFC) and battalion commander (SPC) select those for promotion annotating YES for select or NO to deny promotion?  Does the unit and battalion commander initial, sign, and return the AAA-117 and AAA-119 to the S1? 
	
	
	

	     c.  Does the S1 compute waiver allocations IAW table 2-3, AR 600-8-19 to ensure that no more than 20% of assigned PV2 have less than 6 months TIS, 20% of assigned PFC have less than 12 months TIS, and that the authorized amount of SPC do no exceed the HQDA percentage published in the monthly cutoff scores? 
	
	
	

	** d.  Does the S1 prepare DA Form 4187 for those denied promotion at the automatic promotion date, promoted with a waiver, and promoted after the automatic promotion date? 
	
	
	

	     e.  Are computation for waivers manually generated and updated with arrivals and departures?
	
	
	

	     f.  Is the S1 ensuring all eMILPO transactions are completed for advancements?
	
	
	

	     g.  Is the S1 forwarding copies of DA Form 4187s for advancements to the PSD for the soldier’s records?  Does the S1 file a copy of each DA Form 4187 with reports in S1 files?
	
	
	

	2.  Semi-Centralized.
	
	
	

	** a.  Does the S1 print the AAA-294, establish a suspense date, and forward the report identifying all soldiers fully eligible for promotion (primary zone) to the unit commander NLT the first duty day of the month preceding the board month?
	
	
	

	     b.  Does the unit commander annotate YES for those recommended or NO for those not recommended on the report and return it to the S1 by the 5th day of the month preceding the board month?
	
	
	

	     c.  Does the unit commander ensure that all fully eligible soldiers not recommended are counseled?
	
	
	

	     d.  Does the unit commander prepare DA Form 3355 thru Section A and forward with counseling for fully eligible soldiers not recommended to the promotion authority for final decision?
	
	
	

	     e.  After not being recommended the first time, does the S1/unit commander provide copies of the fully eligible soldier’s counseling to the promotion authority (at least quarterly) until the soldier is recommended for promotion or is no longer eligible?
	
	
	

	     f.  Does the S1 review for completeness, copy, and forward DA Form 3355 with documentation to the servicing PSD for processing by the 10th day of the month preceding the board month?
	
	
	

	     g.  Does the PSD forward a by name list to the S1 of all conditional promotions to sergeant within 3 working days after receipt?
	
	
	

	** h.  Are all newly arriving Promotable (P) soldiers identified during inprocessing, are their promotion packets properly collected and maintained?  Has the C10 been properly updated?
	
	
	

	3.  Centralized (Officers and NCOs).
	
	
	

	     a.  Are procedures in place to ensure that incoming/outgoing soldiers (NCOs and Officers) are identified and processed according to selection board criteria?
	
	
	

	     b.  Does the S1 and PSD receive HQDA message announcing the board parameters?
	
	
	

	     c.  Does the PSD initiate and screen to identify soldiers eligible (Officers and NCOs) for consideration?
	
	
	

	     d.  Does the PSD coordinate with the S1 to schedule eligible officers and NCOs appointments to review ORB/ERB?
	
	
	

	** e.  Is the PSD screening the monthly sequence number MEMO and the by-name list for promotion?
	
	
	

	     f.  Are procedures in place to ensure that all 2LT and W01 are identified for promotion 90 days prior to promotion?
	
	
	

	     g.  Does the PSD have a current SOP to show proper procedures for handling all DA selection lists?
	
	
	

	** h.  Does the PSD confirm promotion status of all inbound Officers & NCOs?
	
	
	

	     i.  Does the organization have a copy of AR 600-8-19 with all changes?
	
	
	

	     j.  Are all documents filed properly IAW AR25-400-2?
	
	
	


** = Indicates Critical Areas, if unit has a NO GO in any of these areas the unit will receive an overall NO GO for the Promotions portion of the CIP. 
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