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	ITEM
	YES
	NO
	REMARKS

	1.  Sponsorship Program:
	
	
	

	**a.  Does the command have an established Sponsorship Program?
	
	
	

	**b.  Does the command maintain an up to date, functional tracking system for inbound soldiers?
	
	
	 

	c.  Does the BN Sponsorship Clerk have access to TOPMIS and EDAS?
	
	
	

	d.  Are there effective procedures in place to select sponsors per AR 600-8-8?
	
	
	

	e  Are Welcome Letters/Packets being sent to the inbound soldier within 30 days of receipt of assignment instructions?
	
	
	

	f.  Are sponsors being assigned within 120 days of inbound soldier’s arrival? 
	
	 
	 

	g.  Are alternate sponsors appointed?
	
	
	 

	h.  Is information on new soldiers provided to the security office and sponsors?
	 
	
	

	i.  Is each sponsor provided guidelines to reflect the duties of a sponsor?
	
	
	

	j.  Are sponsors being trained prior to assigning duties?
	 
	
	

	k.  Is each sponsor provided guidelines to reflect the duties of a sponsor?
	
	
	

	l.  Are sponsors allotted adequate time from their assigned duties to fulfill the responsibilities of a sponsor?
	 
	
	

	m.  Is the USANATO Homepage information provided to inbound soldiers?
	
	
	

	n.  Is the Sponsorship Coordinator keeping the sponsors informed of changes that occur on inbound soldiers?  
	
	
	

	o.  Is the command reviewing sponsorship surveys and providing feedback to the sponsor?
	 
	
	

	p.  Are sponsors being awarded for excellent critiques?
	
	  
	

	q.  Are inbound soldiers completing DA Form 7274 (Sponsorship Program Survey) within 60 days of being assigned to the command?
	
	
	

	r.  Are inbound soldiers attending newcomer’s briefing?
	 
	
	

	s.  Are arriving soldiers receiving an early orientation visit to ACS?
	 
	
	 

	t.  Is ACS providing upon request, a sponsor training support package and other assistance to train sponsors?
	 
	
	

	u.  Is ACS Relocation Assistance Program supporting sponsorship with counseling, welcome packets, pre-move destination information (to include the automated relocation information system), and overseas orientation briefing?
	
	
	

	v.  Are outbound soldiers completing DA Form 5434 (Sponsorship Program Counseling and Information Sheet) during initial reassignment interview?
	
	
	

	w.  Are outbound soldiers being referred to ACS during the initial reassignment interview?
	 
	
	

	x.  Are outbound soldiers in ranks of PVT through COL receiving advance arrival sponsorship, unless declined?
	
	
	

	2.  References:
	
	
	

	a.  Does the command have AR 600-8-8 (The Total Army Sponsorship Program) dtd 3 Apr 02?
	
	
	

	b.  Does the command have USAREUR Pamphlet 600-8-8 (How To Be a Good Sponsor) dtd 27 Nov 98?
	
	
	


** = Indicates Critical Areas, if unit has a NO GO in any of these areas the unit will receive an overall NO GO for the Total Army Sponsorship Program portion of the CIP. 
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