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             27 September 2004                                                                           

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  Fall Cleanup Memorandum of Instruction

1.  Purpose.  To provide guidance and delineate responsibilities for Fall Cleanup.

2.  Summary.  The 80th ASG will conduct a Fall Cleanup 29 Oct 2004 for SHAPE, Chievres Air Base (CAB) and Caserne Daumerie (CD).  Fall cleanup for the off post government leased housing areas will be 25 – 27 Oct 2004. Organized efforts will be made in all units and government leased housing areas.  Fall cleanup projects include cutting grass, sweeping sidewalks, removing weeds, raking, and other actions necessary to bring areas to a high level of appearance.

3.  Commander's Intent.  This cleanup effort is not a substitute for routine maintenance.  Everyone should make a significant effort to cleanup assigned areas.  This is a worthwhile opportunity for everyone to work together and improve the quality of life in our neighborhoods.

4.  Responsibilities.

    a.  General.  All military personnel residing in government-leased housing or barracks, except those designated mission essential, should be released from normal duty on the dates indicated below for cleaning of their respective living areas.  Family members are also encouraged to participate.  Military housing occupants are to report to their Area Coordinators at times and dates indicated below for cleanup.  The make up date for SHAPE areas, CAB and CD is 8  Nov  2004.   The make up date for all housing areas  8 Nov 2004.  Civilian work clothing may be worn.

Ghlin /Lens Housing Areas

25 Oct 2004

1300-1630

Green Park Housing Area

26 Oct 2004

1300-1630

Casteau Housing Area 

27 Oct 2004

1300-1630

Maisieres Housing Area          
27 Oct 2004

1300-1630 

SHAPE areas*, CAB and CD

29 Oct 2004

0830-1630

*SHAPE areas include buildings 253, 301, 302, 305, 318, 319 and 353, Maisieres Hotel.
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SUBJECT: Fall Cleanup Memorandum of Instruction

        (1)  Unit Commanders:  Plan and execute Fall Cleanup for their units and assigned common areas.  Enclosure 1 is a list of tasks to be accomplished.

        (2)  Area Coordinators for Government Leased Housing Areas:

            (a)  Plan for and execute Fall Cleanup for their respective housing areas.  Yard waste (i.e. grass, branches, leaves) must be placed next to the road in green trash bags.  Off post residents will use already designated trash collection points in their communities.    

The DPW will not pick up household garbage.

            (b)  Inspect assigned housing areas and determine requirements.  Playground equipment, picnic tables, cooking grills, etc. should be included in these inspections.  Work requests should be submitted as needed.

            (c)  Area coordinators will conduct walk-through inspections of their areas to ensure clean up responsibilities listed at Enclosure 2 have been accomplished.

        (3)  Community Activity Directors should plan for and execute Fall Cleanup efforts for their respective directorates.  Emphasis should be placed on general housekeeping and cleanup of grounds surrounding their facilities.

        (4)  The 80th Area Support Group will provide overall coordination of Fall Cleanup.

        (5)  Each CSM  (USA NATO, 39th Sig, 1st SG HHC 80th ASG) is responsible to ensure the items listed in Enclosure 1 are accomplished.

5.  Coordinating Instructions.

    a..  Request that the U.S. National Military Representative (USNMR) request release of all affected U.S. military personnel from international duties on designated dates in accordance with where personnel live:

Ghlin /Lens Housing Areas

25 Oct 2004

1300-1630

Green Park Housing Area

26 Oct 2004

1300-1630

Casteau Housing Area 

27 Oct 2004

1300-1630

Maisieres Housing Area          
27 Oct 2004

1300-1630 

            SHAPE areas*, CAB and CD

29 Oct 2004

0830-1630
 b. Sequence of Events.

(1) 29 Oct 2004- Cleanup SHAPE areas, CAB and CD.
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        (2)  25 Oct-27Oct 2004- Conduct clean up of government leased housing areas.         

        (3)  29 Oct 2004  Housing area and soldier's quarters inspections (housing areas will be inspected by Area Coordinators and single soldier's quarters will be inspected by unit commanders and First Sergeants).

    c. Service Support.

        (1)  Equipment.  Survey and identify any special needs (rakes, shovel, garden tools, trash bags, lawn mowers) to the Self Help Issue Point Manager, Building 25, Chievres Air Base, 361-5254 two weeks prior to the event.

        (2)  Recycling.  All participants must recycle glass, paper, aluminum cans, cardboard and batteries during Fall Cleanup.  Residents should use designated recycling points or transport your recyclable materials to the SORT Facility (SHAPE Recycling Center, next to main GB).  

(3)  Hazardous material.  These materials or containers can be disposed of at the SHAPE Recycling Center (next to the Main GB).

(4)  Street Sweeper.  DPW will sweep streets after the designated day of clean up.

(5)  There will be no bulk pick up specifically for Fall Cleanup.  Residents must use the weekly scheduled Monday morning service.    

c. Command and Signal.

        (1)  Primary POC is CSM Rogers, 80th ASG, Building, 30 at DSN 361-5206/1320.

        (2)  Alternate POC is SSG Cobb, 80th ASG DPW at DSN 361-5737/5771.








//ORIGINAL SIGNED//
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DEAN A. NOWOWIEJSKI
1.  Unit Area Task
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UNIT AREA TASK 

RESPONSIBLE POC:  UNIT COMMANDERS

1.  Trim grass along all sidewalks, steps, and buildings; clean and sweep all sidewalks.

2.  Remove/trim tall grass and weeds from around bushes, trees, telephone poles, and inside and outside of perimeter fences.

3.  Remove grass and weeds form street/curbs (gutter areas).

4.  Remove high grass and weeds from all fences and police unit area.

5.  Police around dumpsters and trash cans.

6.  Fill in excessive edging adjacent to sidewalk with topsoil.  Do not edge sidewalks with anything other than an edger.

7.  Rake planted areas to remove tree branches, leaves, grass, and trash (trash should be separated from leaves and branches and placed in dumpsters).

8.  Remove all debris from area to include exterior window wells.

9.  Conduct self-help repairs as necessary.

10.  Inspect for safety and fire hazards.

11.  Report fire and safety hazards to the Unit Safety/Fire Control Officer.

12.  Inspect all fire extinguishers.

13.  Remove all unauthorized structures, excess material, and police around buildings.

14.  Remove all debris (pallets, scrap wood, metal, etc.) from access roads and shoulders of roadway.

BARRACKS/HOUSING AREA TASK

RESPONSIBLE POC:  AREA/BUILDING COORDINATORS
1.  Control clean up operations within normal police areas assigned.

2.  Assign task and areas of responsibilities to barracks and quarters occupants.

3.  Designate Acting Building Coordinator if the assigned coordinator will be absent.

4.  Survey and identify any special needs (rakes, shovels, garden tools, trash bags and lawn

mowers) to Self-Help Issue Point, no later than two weeks prior to the event at Building 25, Chievres Air Base at DSN 361-5254.

5.  Ensure the following tasks are accomplished:

    a.  Utility Rooms.

        (1)  Area Coordinators are directly responsible for ensuring removal of all items stored in 

utility rooms.

       (2)  Utility room will be swept and mopped.

    b.  Laundry Rooms.

        (1)  Clean washers and dryers.

        (2)  Clean/replace dryer screen.

        (3)  Clean dryer vents on outside of buildings.

        (4)  Clean and mop floors.  Clean areas behind/beneath washers and dryers to include walls 

and ceilings.

        (5)  Empty trash containers.

        (6)  Replace light bulbs as needed.

        (7)  Clean windows.

        (8)  Remove unauthorized items, i.e., beer/soda cases, boxes, personal furniture, etc.

    c.  Storage Rooms.

        (1)  Discard unneeded items. Sweep and mop floors.

BARRACKS/HOUSING AREA TASK

RESPONSIBLE POC:  AREA/BUILDING COORDINATORS
        (2)  Remove flammable items and other fire/safety hazards.

        (3)  Clean windows.

        (4)  Replace light bulbs as needed.

        (5)  Improve storage security as required.

        (6)  Place room numbers on each occupant's basement storage rooms that correspond to the individual's room apartment number.

        (7)  Remove Family Housing furniture from storage rooms.  Arrange CFMO furniture and turn in of excess furniture.

d. Attics/Party Rooms/Dayrooms.

        (1)  Clear all personal property.

        (2)  Sweep and mop floors.

        (3)  Close windows.

e. Hallways and Stairways.

        (1)  Sweep and mop floors.

        (2)  Remove items that have collected under stairs.

        (3)  Replace light bulbs and clean windows.

BARRACKS/HOUSING AREA TASK 

RESPONSIBLE POC: AREA/BUILDING COORDINATORS

f. Outside of Quarters - In addition to Landlord's Responsibilities.

        (1)  Remove mud and dirt from building walls.

        (2)  Remove unsightly items from window ledges.

(3)  Police grounds to include midpoint of adjacent buildings, roads and up to tree line of 

wooded-areas.

(4)  Cut and rake grassed areas.  Remove grass under fences.

 (5) Contact DPW Self Help Store (Bldg 25, 361-5254) for replacement of torn or missing

screens.

        (6)  Sweep and remove oil stains from driveways and occupants parking areas.

        (7)  Sweep entryways and sidewalks.

        (8)  Clean outside entrances, including drains.

        (9)  Clean bus shelters within assigned areas of responsibility.

        (10)  Replace fire lights/bulbs as needed.

        (11)  Report abandoned vehicles to the Provost Marshal's office.

        (12)  Report damages to storage sheds and government installed fences to DPW.

        (13)  Private fences will be properly emplaced or removed.

(14)  Police all grounds and remove any hazardous items.  Inspect playground for hazards 

to ensure a safe play environment.

(15)  Hedges will be cut so as not to impair vision from windows.

(16)   Ensure bulk items containers are not overfilled. Contact DPW if a second container is needed.

6.  Area Coordinators will sign for tools and/or obtain required supplies from the Self-Help Store, Building 25, Chievres Air Base at DSN 361-5254. 

MAINTENANCE OF GROUNDS

1.  Care of Lawns

    a.  The proper care of lawns to include mowing is an important part of ground maintenance..  The primary objective of mowing is not beautification but maintenance of a desirable, permanent vegetative ground area.  Proper mowing increases the density and vigor of grass; retards weed growth, and develop a tough sod.  In addition, it reduces resistance to wear and erosion and the ability of grass to re-establish itself.

    b.  Mowing equipment should be adjusted to cut not lower than 1½-2 inches of grass height.

    c.  Grass can be severely damaged by either driving or washing vehicles on it.  THIS IS NOT PERMITTED!
2.  Grass Cutting Policy 

    a.  Building occupants are responsible for ground upkeep out to 50 feet from the building.  Government leased housing area occupants are responsible to cut grass around their quarters.  Residents are encouraged to use self-help lawn mowers to cut their grass.  DPW will cut the grass around the open common areas.  

    b.  Issue, Maintenance and Control of Lawn Mowers is provided by Self-Help.  Area and Building Coordinators may draw hand or power mowers from Building 25, Chievres Air Base.

DEPARTMENT OF THE AIR FORCE

UNITED STATES MILITARY COMMUNITY SHAPE

UNIT 21420

APO AE 09705

SHGXS                                                                                                  

    9 September 2004

MEMORANDUM FOR: Residents of U.S. Housing Areas

SUBJECT:  Family Housing Area Fall Cleanup

1.  We have a tradition on military installations to have residents in housing areas turn out twice a year for a thorough cleanup and maintenance of the housing areas.  This is a worthwhile opportunity for everyone to work together and help improve the quality of life in our neighborhoods.  Once again, I would appreciate your help in this important area this fall.

2.  Our schedule for the U.S. family housing area for 2004 Fall Cleanup follows:

     a. SHAPE areas, Chievres Air Base and Caserne Daumerie will have cleanup on 29 Oct 2004 (0830-1630); in case of inclement weather, clean up will be rescheduled for 9 Nov 2004.

     b. Ghlin/Lens housing area will have cleanup on 25 Oct 2004 (1300-1630); in case of 

inclement weather, clean up will be rescheduled for  8 Nov 2004. 

     c. Green Park housing area will have cleanup on 26 Oct 2004 (1300-1630); in case of inclement weather, clean up will be reschedule for 8 Nov 2003.

     d. Casteau/Maisiers housing areas will have cleanup on 27 Oct 2004 (1300-1630); in case of inclement weather, cleanup will be rescheduled for 8 Nov 2004.

3.  To help with this effort, I have asked that all U.S. military personnel be released from international duties.  Your Housing Area Coordinator will provide additional information and answer any questions you may have.  The overall point of contact for the community cleanup is CSM Rogers at DSN 361-1320.

4.  I thank you in advance and want you to know I appreciate your participation in this worthwhile community effort.  







//ORIGINAL SIGNED//







JOSEPH P. STEIN






Maj Gen, USAF





                                               

Community Commander
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9 September 2004

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Family Housing Area Fall Cleanup

1.  It’s time for our Fall Cleanup, a chance to improve the place we live.  This memorandum of instruction will be distributed to all residents at their quarters by housing.  We need everyone’s full support.

       a. Housing area coordinators will organize and supervise housing area cleanup in their respective areas.

       b. The 80th Area Support Group (ASG) Directorate of Public Works (DPW) will issue miscellaneous work to the housing area coordinators.

       c. All U.S. commanders, in coordination with U.S. and NATO supervisors (as appropriate) are asked to encourage maximum participation on designated cleanup days by U.S. military members who reside in government housing.

       d. Start time is 1300 on the respective cleanup day.  Show up ready and in the appropriate 

“Work” clothes. 

3.   Coordination instructions:  Request the U.S. National Military Representative (USNMR) request release of all U.S. military personnel from international duties on the scheduled days of cleanup.

4.   This can be fun too.  It’s a great way to meet your neighbors while making the place you live a little better.  Thanks in advance for your support.   








//ORIGINAL SIGNED//

Encl






JOSEPH P. STEIN
Memo, Fall Cleanup




Maj Gen, USAF







Community Commander
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